Anticipated Research Timeline – WPC Project[footnoteRef:1]* [1: * Subject to change] 


November 2016: 
· Begin to evaluate the 8–10-day forecast skill for EWEs in the context of the NPJ phase diagram
· Continue to refine the web interface for NPJ phase diagram products
· Save case studies for “proof of concept” and training related to the NPJ phase diagram

December 2016:
· Present pertinent results at the S2S Extremes Workshop and AGU Fall Meeting
· Continue to evaluate the 8–10-day forecast skill for EWEs in the context of the NPJ phase diagram
· Complete preparation of the web interface for the HMT medium-range experiment
· [bookmark: _GoBack]Continue to save case studies for “proof of concept” and training related to the NPJ phase diagram

January 2017:
· Present pertinent results at the AMS Annual Meeting
· Begin the HMT medium-range experiment at WPC
· Continue to evaluate the 8–10-day forecast skill for EWEs in the context of the NPJ phase diagram

February 2017:
· Continue the HMT medium-range experiment at WPC
· Conclude the evaluation of 8–10-day forecast skill for EWEs in the context of the NPJ phase diagram
· Begin to examine the predictability of the overall flow pattern based on the state of the NPJ

March 2017:
· Continue the HMT medium-range experiment at WPC
· Contribute to the WPC report for the NOAA Testbed and Proving Ground Workshop
· Prepare the NPJ phase diagram code for transition to operations at WPC and EMC
· Continue to examine the predictability of the overall flow pattern based on the state of the NPJ

April 2017:
· Continue to prepare the NPJ phase diagram code for transition to operations at WPC and EMC
· Continue to examine the predictability of the overall flow pattern based on the state of the NPJ

Other Project Related Activities:
-    Schedule visits to WPC to continue the transition of research results/products into operations and observe the HMT medium-range experiment
-    Keep an eye out for any extreme events that may be of interest to the project
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