
Prepare Concept Definition and 
submit to SREC (Data Advocate)

SREC Records and Prioritizes 
Requests (SREC Manager)

Data Advocate wants to make data 
available on SBN for WFOs  

Data products for AWIPS WFOs, 
RFCs, and NCs

Plan Activation (Data Manager)

Data

Prepare and Submit RC
 (Data Advocate)

Review of RC
 (AWIPS DRG and AWIPS CCB) 

Provide Test Data (Data Provider)

Conduct Static and End to End 
Testing (Raytheon)

Software

Prepare TIN, SCN, and PNS 
(OCWWS)

Plan AWIPS Release (Baseline CCB)

Assign Development Organization 
(Development Manager)

Design (Development Org.)

Develop (Development Org.)

Test Software (Development Org.)

AWIPS Integration and Testing 
(Raytheon)

Review and Approve TIN and PNS 
(OCWWS)

Coordinate End-to-End Activation 
(Data Manager)

Activate data on the SBN
 (TG/NCF)

Verify Activation and Correct Data 
Flow (Data Manager, Raytheon)

Deploy to AWIPS sites
 (OOS, Raytheon)

Verify Software Functionality 
(Development Manager, 

Raytheon) 
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OCWWS  
Data Providers (NCEP, NESDIS, MDL, Reg., Sites)

CONOPS
Operational Scenarios
Requirements
Data Definition
Date Requested
Rational/Justification/Drivers

Regions, OCWWS, OOS, OST, Data Providers
- Includes Preliminary System Analysis

Data Provider
Data Advocates

Development Manager
SREC Manager
SBN Engineers

TG
OCWWS

APO 
Raytheon
SREC Manager
Development Manager
Data Manager

NWS 10-1805:  Tech Imp Notice (TIN) , 
Service Change Notices (SCN), Public 

Info. Statements (PNS)

Improved Algorithms/Science Data Sets
           (No change in Volume/distribution)
New or enhanced data sets
            (Additional resolution, cycles, variables)
New or enhanced Display Requirements

Data Provider, TG, SBN Engineers
 - includes Detailed System Analysis

And Header Assignment

Observations, Model, Radar, Satellite

LOE Dependent on Risk and software 
testing done during development
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